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Introduction from 
Sir Albert Bore
Leader of the Labour Group in Birmingham

The Tory Lib Dem coalition running Birmingham City Council has failed the 
residents and businesses of our city - unemployment is rising, particularly 
amongst our young people; educational planning is inadequate; older 
people have no certainty on future care provision; and there has been 
little progress in meeting the demand for new homes.

Labour will put vision, energy and drive back into Birmingham.  We will not 
allow the needs and aspirations of Birmingham’s residents and businesses 
to be brushed aside but, instead, we will capture and take forward a shared 
vision for the city that is firmly rooted in the diversity and talents of the 
city’s people.

We will not increase council tax in 2012.  Our priority must be to deal with 
the financial ‘black hole’ created by the Tory Lib-Dem coalition in the City.

For two years running the coalition government has not given Birmingham 
our fair share of government funding.  They have taken the equivalent of 
£164 from every person in Birmingham, compared to less than £20 per 
person in Wokingham. 

A Labour Council will challenge all political parties, together with all 
the MPs that represent the city, to make a united bid to government for 
Birmingham to have its fair share of resources.  One of our first acts will 
be to take our case to Downing Street.
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Summary

Labour’s vision for Birmingham

Tough choices have to be made when there is less money to go round. But Labour 
is committed to delivering fairness in tough times and to offering the best chances 
for the next generation.

David Cameron’s out-of-touch Tory government - backed by the Lib Dems - is 
hitting families hard. They are making tough times even tougher with policies 
that are hurting but not working.

Getting people into work is the best way to bring the deficit down. 

Youth unemployment will cost Birmingham £400 million in the decade ahead. 
Nationally, we would tax bankers’ bonuses to create a fund to help 4,000 of 
Birmingham’s young people back to work.

We know Birmingham’s families are feeling the squeeze; that’s why nationally we 
would temporarily reverse the VAT rise – putting £450 back into families’ pockets 
and knocking 3p a litre off fuel.

◊ Locally, we will boost local jobs and businesses. We want Birmingham to 
be Britain’s enterprise capital. 

◊ We will introduce a new standard for achievement for our schools to 
educate and train our children for the skilled jobs of the future.

◊ We will fast-track plans for 6,000 private sector jobs on derelict 
manufacturing sites and demand the £7.5 billion spent by public services 
supports local jobs and businesses.

◊ We will put caring for people first, protecting social care for the most 
vulnerable.

◊ We will support neighbourhood policing, crack-down on anti-social 
behaviour and focus our attention on drug addicts who cost the city over 
£500 million a year in social costs.

◊ We will create new Birmingham housing partnerships to build affordable 
homes, creating jobs for local people.

Summary
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BIRMINGHAM: BRITAIN’S ENTERPRISE CAPITAL

‘Our vision is to make Birmingham the enterprise capital of Britain, 
growing businesses, creating new jobs, lifting people into work and 

into better wages, ensuring everyone is included  
and creating new wealth for the city’

Our priorities will be to:

•	 Increase employment and reduce poverty across all communities
•	 Improve Birmingham’s skills base to meet the economic needs of the city 

now and in the future
•	 Drive forward the expansion of key growth sectors, enterprise and 

innovation
•	 Position Birmingham as a technologically ‘Smart City’, an ‘Entrepreneurial 

City’ and a ‘Green City’ with an infrastructure that supports these objectives

1 New economic growth zones

We want to encourage the development of new strategic high value-added 
sectors and support medium value-added businesses to grow and diversify in 
a cluster development model.

A hub for advanced motor manufacturing and low-carbon engineering

Birmingham and the West Midlands can once again become a major hub 
for motor manufacturing advanced engineering and green and innovative 
technology business, building on the remarkable success of Jaguar Land Rover.

The need to adapt to climate change and reduce the dependence on traditional 
fossil fuels represents an opportunity for the Birmingham economy to lead the 
way in the development of new, low carbon technologies.

A major development site at Washwood Heath

We will bring online ambitious plans to redevelop the city’s second biggest 
development site where there is the potential to create 6,000 jobs, by seeking 
to move the proposed HS2 marshalling yard from the former Alstom/LDV site. 
We will initiate an immediate investigation into an alternative location. 

A new Digital District for our tech businesses

Birmingham must promote the area around Digbeth for young entrepreneurs 
in the digital, creative and design industries that will support new knowledge 
economy activities and formulate innovation in older business sectors, taking 
advantage of the next generation 4G broadband roll-out across the city. High 
capacity, leading edge digital communication networks will be provided to 
meet the needs of both business and communities, and securing the long-term 
presence of the BBC.
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Jobs and Prosperity   
A life sciences and medical technology campus

The area around the Queen Elizabeth Hospital/Birmingham University will 
be promoted as a medical technology and life sciences campus, as a catalyst 
for economic growth around biotechnology, and related industries, to provide 
Birmingham and the region with an international centre for translational 
medicine.

Financial services
Birmingham is home to one of the UK’s largest business and professional services 
sectors with world-class banks, law firms and accountancy practices. The sector 
has the potential to create skilled jobs, attract further investment and expertise 
and develop specialisms such as Islamic finance. 

Historically, the lack of a Greater Birmingham vision has frustrated a more 
integrated and coherent approach to co-operation between/amalgamation 
of economic support bodies, most recently with the emergence of a number 
of Local Enterprise Partnerships in the region. Birmingham City Council’s role 
should be about encouraging and facilitating coherent programmes and links 
with regional partners and areas internationally that help deliver the economic 
strategy of the city and the region.

2 Enterprise at the heart of the council’s work: 

Be Birmingham, Buy Birmingham, Build Birmingham 

We will bring together a team with a mandate to make Birmingham Britain’s 
easiest place to start and grow a business, including business opportunities for 
groups at the edge of the employment market, such as the City Council’s own 
Shelforce operation employing disabled workers from across Birmingham. 

We will use the £7.5billion spent by public services in Birmingham to develop, 
wherever possible, a progressive procurement policy to buy Birmingham goods 
and services, creating jobs and building Birmingham’s economy.  

3 Education at the heart of business growth
Labour will bring together business and the best educators in the city to 
introduce a ‘Birmingham Standard for Achievement’ that puts enterprise 
education centre-stage, with a network of city schools specialising in educating 
our entrepreneurs of tomorrow.   We will ensure that, in partnership with 
business, there is a new focus on training to create a new city wide post-16 
work-experience scheme for students in school, college and university.

4 Making our city the country’s cross-roads
The new investment in New Street station, a bigger airport plus High Speed 
rail will revolutionise our connections world-wide. Labour will ask Government 
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for the power to manage central government transport funds from the Council 
House that will enable Birmingham to have a sustainable urban transport 
network. 

5 Strong bridges to new markets
Birmingham’s strengths lie in its cultural diversity, young population, 
innovation, number of exporting companies and its location.  Birmingham 
could significantly improve its standing as a bridgehead to overseas markets 
by systematically engaging the city’s universities and cultural assets as tools 
for raising the visibility of the city.  

6 New finance for Enterprise 
We know that Birmingham’s entrepreneurs need help with winning finance. 

So, we will look again at a Fund for Birmingham that will build on the existing 
City Council Equity and Loan Funds for SMEs and provide a ‘one-stop shop’ for 
businesses seeking financial backing.

7 A revolution in women’s enterprise
Giving women the freedom to work can transform a family’s living standards. 
Today in the city, too few women have the freedom or support to work. So we 
will pilot new women’s enterprise hubs and we will explore how a new city 
microfinance fund could help. This proposal would have significant implications 
for women who have the appetite for acquiring skills but few employment 
opportunities.

8 A social finance revolution 
Our city has been a pioneer of philanthropy - so we will work with the Big 
Society Bank and the Big Lottery Fund to develop a plan for how we can 
become Britain’s best place to start a social enterprise. 

9 A stronger vibrant cultural scene 
Entrepreneurial places are creative places.  A fantastic cultural scene is therefore 
crucial to our goal of becoming Britain’s enterprise capital. Labour transformed 
the cultural scene in Birmingham. Now we need to raise our game once again, 
bringing together arts and culture to create a new vision in the city. 

10 Shouting up for the city
We say, it’s time to stop under-selling Birmingham. So we will renew the way 
we project our city and our strengths here in Britain and abroad. Hundreds of 
thousands of people have come to our city over the generations to build one 
of the world’s great cities.
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CUTTING CRIME – NOT POLICE 
‘Our vision is for our communities to be safer places in which to live’

Our city will be safer under Labour.

Crime fell by 43% under the last Labour government, but with the Tory-led 
Government cutting over 16,000 police officers and having no strategy to cut 
crime, that record is under threat.

Labour in Birmingham will continue to challenge the cuts to the West Midlands 
Police budget.  

With a recession hitting hard, unemployment rising and youth services being 
slashed, policing, like other public services, will come under renewed pressure.  To 
meet these challenges, we will need a strong partnership between the police and 
local communities.  

We intend to:

•	 Create a Victim’s Champion to stand up for the rights of those affected 
by crime

•	 Protect Neighbourhood Policing and work with residents to create a 
strong, citywide network of Neighbourhood and Community Watches

•	 Better integrate drug treatment and probation services in a new drug and 
alcohol abuse reduction strategy

•	 Stand up for Birmingham by demanding accountability of the Police and 
Crime Commissioner through the Police and Crime Panel

•	 Introduce a tough approach to tackling anti-social behaviour, vandalism 
and intimidation in our communities

•	 Continue with a multi-agency zero-tolerance approach to tackling 
domestic violence

1 Putting Victims First 
We will establish a new Victims’ Champion for Birmingham.  The Champion will be 
one of the City’s representatives on the new Police and Crime Panel and  work on 
a cross agency basis to ensure that the needs of the victim are properly reflected 
and acted upon.  

Labour will build on the success of the restorative justice approach, which has 
ensured that justice is not just done but seen to be done. 

We will continue to pursue a multi-agency approach to tackling domestic 
abuse ensuring that victims get access to rapid help and support.  We will work 
closely with leading practitioners like Birmingham and Solihull Women’s Aid and 
Birmingham Crisis.

2 Community Engagement and Involvement
Labour stands for zero tolerance on anti-social behaviour.

Co-operation between local communities and the police is the key to building 
safer neighbourhoods across our city.  Labour in Birmingham values the enormous 

Crime and Police
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contribution that Neighbourhood Watches, residents associations and other active 
community groups make to the fight against crime. We will revitalise neighbourhood 
management which enables residents to identify key priorities, highlight problems 
and hold the Police, the Council and other public agencies to account.

We will collaborate with partners in the justice system to further develop community 
based schemes such as Community Payback.

We support the development of a thriving network of Neighbourhood Tasking 
Groups and Neighbourhood Watches.  We will also share the lessons of innovative 
projects like the Street Watch scheme.

We will undertake a thorough review of the Council’s policies for handling noise 
nuisance and intimidation, so that neighbour disputes can be tackled more swiftly 
and effectively, whatever the tenure of the parties involved.  

A Labour-run Council will also ensure that council housing tenancy conditions 
are properly enforced and we will evict those who persistently cause harm and 
distress to others.  We will focus on the problems that arise in the private-rented 
sector with absentee landlords where overcrowding often equates to anti-social 
behaviour.

3 Combating Drug and Alcohol Abuse 
Drug and alcohol abuse is a key driver of much of the crime, domestic abuse and 
anti social behaviour which occurs in Birmingham.

We will work with the Police, NHS and local communities to implement an integrated 
drugs and alcohol reduction strategy. Alcohol treatment should address binge 
drinking as well as chronic alcoholism.

Studies calculate the social costs of the city’s 11,300 persistent drug misusers to 
be £500 million per annum.  Alcohol misuse costs over £700 million per annum. 
These costs can be reduced – for every £1 spent on drug misuse funding saves 
£2.50. Experts estimate that for each addict, each year off drugs will save the 
taxpayer £50,000 in unnecessary social costs. 

We will actively use the Council Licensing Committee to further our alcohol 
reduction strategy. Council Trading Standards officers will be used, in conjunction 
with the police, to enforce the law on the sale of alcohol and age restrictions. Local 
residents will have a real say in new license applications. 

4 Police and Crime Commissioners 
The election of new Police and Crime Commissioners in November 2012 will 
change the way Birmingham City Council will interact with West Midlands Police. 

We will use our seats on the new Police and Crime Panels, which hold the 
Commissioner to account, to ensure that the needs of our local neighbourhoods 
and Birmingham as a whole are not lost.

The Police and Crime Panel will not be docile and toothless. Instead, it should be 
a critical friend of the Police and Crime Commissioner; scrutinising expenditure, 
challenging and supporting the Police and Crime Plan and working to reduce crime 
across the West Midlands.

Labour with you



9

PROVIDING ADULT SOCIAL CARE, FIT FOR THE 21ST 
CENTURY 

‘Our vision for Birmingham is for a city where people live long, 
independent lives in their own homes’

We accept that this is a time of financial stringency. However we will work to 
build a care system for the 21st century especially for those who need it most.

In simple terms, we will provide a care system that is:

•	 High quality, modern, affordable and protects the most vulnerable
•	 Trusted by the people that use it 
•	 Designed for speed and simplicity, especially in a crisis with an emphasis 

on prevention and early intervention
•	 Joined up with GP and hospital services

It is our belief that these priorities will be achieved if we adhere to the following 
seven guiding principles.

1 Shaping the future – offering peace of mind
A Labour City Council will actively explore how we can develop an offer for older 
people in the city, consistent with the principles set out by the recent Dilnot 
Commission.  The offer of a “Peace of Mind” bond taken out and financed at 
retirement would provide a system of security unparalleled anywhere else in the 
country.  

2 Integrity, not profit
We will ensure the highest standards in the provision of social care and, in 
particular, will be vigilant to guard against the excesses of an unregulated private 
sector. We will seek  to invest with third sector, co-operative and social enterprises  
We believe that the very best innovation and delivery is rooted in the voluntary 
and community sector.

3 Prosperity for all
An incoming Labour administration will urgently review the principles that underpin 
the commissioning of adult care. We would embrace the economic potential that 
exists for our city in a dynamic and growing area of the employment market.  

We will set out clear expectations about pay and terms and conditions of workers, 
ultimately paid for by the public purse. The minimum wage is only a starting point. 
The care professionals we aspire to for Birmingham will deserve more.

4 Responsible stewardship of public money
We will commit to create a single health and social care economy that strives for 
effective and equitable stewardship of public money, making sense of investment 
priorities on the basis of the long-term collective interest, rather than the short-
term vested interest.

Health and Care
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5 Working with all of our partners
We will commit to active engagement of all partners in the health and social care 
economy.  We will forge strong relationships with commissioners and providers, in 
primary and secondary care. 

Our ultimate objective is to create a city where people live long, independent 
lives in their own homes. A strong partnership with  housing providers  will be 
fundamental to our long term success.

6 Promoting health and Wellbeing
Healthy and active older citizens are central to our vision for a flourishing city. 
Older people, living in dignity and independence, have greater control over 
longer lives of greater quality and make fewer demands on limited resources. 
We recognise the public health challenges that face the city, not least smoking, 
physical inactivity, poor diet and obesity; all underscored by dramatic health 
gradients from rich to poor.  

We are committed to a new era for Birmingham with a public health service that 
reduces the stark inequalities in health.    

7 In partnership with service users and carers
Central to our philosophy will be an ongoing dialogue with services users, their 
advocates and carers, people who work in the care sector and the wider public, all 
of whom have an ultimate vested interest in the future of social care. We pledge 
to be straightforward and transparent. There will be no easy decisions, but we 
will ensure that they are always justified and readily understood. A system that 
ignores the resourcefulness of the cared for and the unrelenting commitment of 
their carers, both paid and unpaid, is a system that fails to understand its most 
fundamental assets.

Labour with you
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DELIVERING BIRMINGHAM’S FUTURE EDUCATION AND 
CARE FOR CHILDREN, YOUNG PEOPLE AND FAMILIES

‘Our vision is for education where children will think for themselves 
and act for others’

Labour believes that all Birmingham’s children need pride in our city’s identity, 
self-confidence in their own abilities and the motivation that springs from strong 
self-esteem.

Labour intends to improve achievement and attainment by 

•	 Promoting strong schools in safe neighbourhoods with resources matched 
to children’s needs

Birmingham is a diverse city.  We have a complex mix of schools, including 
academies and free schools.  Providing equality of access to education will 
translate aspirations into reality.

To meet this challenge we will:

•	 Introduce a new, accredited standard for achievement for our schools
•	 Generate a fresh partnership with learners, families, governors and 

residents
•	 Promote a skills agenda for Birmingham

1 A Birmingham Standard for Achievement 
The coalition Government’s proposed English Baccalaureate does not focus 
enough on the skills that our young people will need to compete successfully for 
jobs and training.

•	 Labour will work with schools, universities and the business community 
to develop a bespoke Birmingham Baccalaureate, designed to equip 
our young people for the world of work and to make the most of the 
opportunities open to them.  It will be a new Standard for Achievement 
that builds on the core of subjects in the English Baccalaureate, but also 
brings together the skills and competencies developed through education, 
work experience, training, volunteering, the creative arts, sports and 
participation in civic life

•	 There will be a guaranteed interview for jobs or training by the City 
Council and the subscriber business organisations to the Birmingham 
Baccalaureate for every young applicant who achieves accreditation

2 Skills for Birmingham and for the future
Labour will promote creative learning opportunities within and beyond the 
classroom.

•	 Put learning and employability skills at the centre of the curriculum
•	 Create a compact with employers and trainers accredited through the 

Birmingham Baccalaureate
•	 Ensure fair access to internships, work experience and study opportunities

Education
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3 A new partnership with schools, families, governors and 
residents
We believe every school has the capacity to improve and we will champion 
collaboration between teachers, governors and parents as the foundation for 
schools and neighbourhood improvement.

Every school can improve with the right support.  None should fail.  Early 
intervention will equalize educational and life chances with every child having the 
appropriate school place.

We will seek:

•	 A fair, parent-friendly admissions system
•	 Progressive year-on-year improvement in every school that builds on a 

step-change in performance needed in many of our schools
•	 “Umbrella Trusts” that allows schools to focus on student achievement 

and performance in the classroom
•	 A re-invigorated local governor network to strengthen links with parents 

and partners
•	 A strong voice for parents of children with special educational needs 

through new parent partnership groups

4 Lifelong learning, health and safeguarding in every 
community
Labour will broker learning partnerships with business, charities and community 
groups.  This will put the needs of learners and their schools at the very heart of 
improving neighbourhoods.

The provision of family housing and issues around domestic and emotional abuse, 
as well as household finance, all impact on educational achievement.

We will:

•	 Build on the Sure Start and Children’s Centre initiatives of the previous 
Labour Government, particularly in areas of high deprivation, so that 
families have access to targeted forms of support for housing, health and 
social care needs

•	 Provide training for councillors and staff for the role of corporate parent 
for every Birmingham child, particularly the most vulnerable

•	 Ensure that children and family services extend across the safety and 
educational, social and emotional needs of all our children and young 
people

Labour with you
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DELIVERING BIRMINGHAM’S HOUSING CHALLENGE

Housing policy is about getting our children off to the best start in life, improving 
personal health and wellbeing, well-designed areas where people want to live and 
building communities free from crime and protecting our environment. 

Birmingham faces yet another housing challenge and will need to build by 2026 about 
70,000 new homes for rent and to buy to meet the projected population growth. 

•	 Labour will set out a timeline and choice of locations by which this shortfall 
will be met, in consultation with neighbouring authorities

But there are already over 26,000 people on the Council’s own waiting lists for 
affordable homes and homelessness is on the rise.  The Government’s proposals 
to reform entitlement to Local Housing Allowance threatens to place yet further 
pressure on these waiting lists, by restricting access to housing in the private sector 
for many of our lowest income residents.

•	 Labour will stand up for the citizens of Birmingham, many of whom will be 
hard hit by these changes and seek to protect their interests as best we can.

1 New affordable homes - Establishing new housing 
partnerships
Creating mixed, sustainable communities lies at the heart of Labour’s housing agenda.  
The problem of housing supply is made worse by the fact that the number of net 
housing completions within the city is at its lowest level for decades, currently less 
than 1,000 per year.   Historically, net completions year on year at the level required 
has only been achieved through large scale public sector house building.  

•	 A Labour Council will establish new Birmingham housing partnerships with 
partners in the housing association, private and public sectors to ensure that 
much of the council’s own land-bank is used for housing-led regeneration, 
building homes to buy and rent

•	 Labour’s new housing partnerships will have a more dynamic and strategic 
role than existing city housing partnerships

•	 We will require a radical and innovative approach, including working with 
private developers to build social housing for rent, as well as helping people 
to buy, including initiatives like shared equity schemes 

2 Decent homes for all
The last Labour Government’s challenge of a Decent Homes Programme has resulted 
in a substantial reduction in the number of sub-standard homes in both the public and 
private sectors in Birmingham.  But this work needs to be sustained. 

•	 For Council homes, we have the challenge of ensuring that they have modern 
kitchens, bathrooms and central heating systems, and meet the highest 
possible standards of energy efficiency

•	 In the private sector, we need to ensure that the work of regulation and 
enforcement of standards continues to be properly resourced and supported, 

Housing
‘The choices we make in housing policy are not just about putting a roof over 

someone’s head.  Homes are the foundation of our neighbourhoods and communities 
– of owner occupiers, council tenants, social housing tenants and private tenants.’
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with a licensing system that will hit rogue landlords who prey on the 
vulnerable and undercut reputable landlords

•	 Young people are our future and we will make sure our housing policies help 
them in their move to independent living and adulthood. 

•	 For older people, we will continue to develop extra care villages within 
communities which have proved so popular

 3 A new deal for council tenants
A Labour Council will:

•	 Separate the landlord service functions from the strategic planning agenda 
and devolve housing management to constituencies, in line with our broader 
commitment to the devolution of council services

•	 Ensure that there is proper integration between housing management 
services and other services that are essential to the maintenance of local 
neighbourhoods, and with allocations and homelessness procedures that 
treat people with respect

•	 Ensure that repairs and maintenance contractors do their jobs efficiently and 
effectively, taking action against them promptly if they fail to do so

•	 Ensure that all tenants will be held responsible for meeting tenancy contract 
requirements

•	 Not hesitate to take action against those tenants who fail to pay their rent 
or make the lives of their neighbours a misery

•	 Maintain the provision of secure tenancies but with the introduction of an 
initial six months probationary period during which tenants demonstrate 
that they warrant a secured tenancy of their new home - through regular 
payments of rent and council tax, upkeep of the home and garden, and 
behaviour of not only themselves but all members of the household

 4 Giving Local People a say in the future of their communities
Labour will reverse the current Council’s top down approach. All residents have a stake 
in their communities and should have a voice, whether they are owner occupiers, 
council tenants, social housing tenants or private tenants. They should be able to 
help shape the future of their areas, not simply have proposals forced upon them.

Anti-social behaviour will be subject to a strict ‘zero-tolerance’ policy, enforced by 
our localised neighbourhood management teams.  This also means that the Council’s 
own neighbourhood housing teams will be fully integrated into the broader crime and 
anti-social behaviour work carried out by the police, taking advantage of information 
from other housing providers and intelligence about persistent offenders.

5  Homes and Jobs - Be Birmingham, Buy Birmingham, Build 
Birmingham
Building more houses, repairing existing ones and making them more energy efficient 
does not only help people have the homes they need, it could also create jobs, boost 
apprenticeships and other training opportunities.

•	 A Labour Council will work with the construction industry and our new 
housing partnerships to make sure this happens

Labour with you
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LOCALISATION AND DEVOLUTION
‘Devolution and localisation is at the heart of our vision for 

Birmingham.  Delivering that vision will be one of our principal 
objectives when we take control of the City Council.’

Regular, full consultation and engagement with residents is key to delivering 
services that people want. That is why, for a number of years, we have advocated 
devolving service delivery and decision making to the local level to give people 
real opportunities to influence and take decisions over the issues that matter most 
to them. Involving and enabling local people delivers improved public services and 
can save money by better targeting local needs, helping residents change the 
lives of themselves, their families and their communities.

•	 Devolution works – local councillors know that it does and local people 
want it.  We will put Birmingham back at the forefront of the devolution 
agenda, so that local politics and local government is far more relevant to 
the people we serve

People want influence over their own neighbourhood and over the problems that 
confront them when they step outside their front door – issues like litter, graffiti 
and anti-social behaviour and better street lighting.  These are just some of the 
functions and services that should, by now, have been devolved, so increasing the 
responsibilities of Constituency and Ward Committees.  Instead, the Tory/Lib Dem 
administration held on to these powers and refused to devolve more powers to 
the constituencies.

1 Constituency and Ward Committees
Devolution is not about giving non-Executive councillors the opportunity to 
influence – it is about the transfer of powers, responsibilities and, crucially, budgets.  
Changes will be introduced to the governance arrangements at the constituency 
level.   Constituency committees will not be about themselves engaging directly 
with residents and communities – this will be the role of Ward Committees. 

•	 Rather, Constituency Committees will focus on key policy priorities 
at the constituency level by receiving information on the needs of the 
constituency, by commissioning and monitoring the delivery of services 
to meet these needs and by taking budget decisions in support of all 
those matters 

•	 To enhance this role, Constituency Committee Chairs will be re-designated 
as Executive Members (for a constituency) and asked to attend Cabinet 
meetings, to enable the view of Constituency Committees to be better 
reflected in the policy and service decisions of the Cabinet 

•	 Provision will also be made for a Constituency Convention - an annual 
conference to agree on constituency priorities with input from community 
groups, partners and other stakeholders

•	 Ward Committees will be the vehicles for engaging directly with residents 
and communities.  Ward Committees will enable local communities to shape 
service priorities, work in partnership with Constituency Committees and 
ensure services reflect the needs of local communities

Local control
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These proposals envisage a significantly enhanced elected member role within 
the community but the approach will only deliver maximum benefits if elected 
members rise to the challenge of the community leadership role.

2 A new localised Services Directorate
When the devolved governance and localised service delivery arrangements were 
first introduced in 2003-04, a considerable amount of work was carried out to 
identify those services that could be or should be localised.  Each service area was 
assessed against six criteria: service improvement, responsiveness, organisational 
and management capacity, fitness, affordability and value for money.  The 
intention was to co-locate multidisciplinary teams that would realise efficiencies 
through delivery on a geographical basis rather than an individual service basis.  
These objectives underpin the proposals we now intend to introduce.

Currently, a number of Directorates have the service delivery responsibility for 
services that we will include in localised (constituency) delivery arrangements.  

•	 We will create a new Local Services Directorate to ensure that as many 
of these services as possible are delivered through co-located multi-
disciplinary teams 

This directorate will bring together services that should be localised, for example 
community safety, with those that do not lend themselves to local management 
arrangements but should be responsive to local need, for example household 
refuse collection.  Other functions, for example, measures to improve employment 
prospects, are better delivered centrally but with local influence through 
Constituency Committees.

The services delivered by this Directorate and subject to devolved executive 
arrangements, will include:
•	 Housing Management/Landlord Services (Homes & Neighbourhoods)
•	 Youth Services (Children, Young People & Families)
•	 Community & Play Services (Leisure, Sport & Culture and Homes & 

Neighbourhoods)
•	 Community Libraries (Homes & Neighbourhoods)
•	 Community Safety (Homes & Neighbourhoods)
•	 Neighbourhood Offices (Homes & Neighbourhoods)
•	 Sport & Leisure Services (Environment & Culture and Homes & Neighbourhoods)
•	 Refuse Collection and Street Cleansing Services (Environment & Culture)
•	 Highways Services  (Development and Environment & Culture ) 
•	 Environmental Wardens (Homes & Neighbourhoods)

Labour with you
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